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Balancing the Demands of Project Management sketch 
 

This sketch represents everything we heard about the role of a 
Project Manager at NASA, who must straddle two worlds – 
administrative requirements and project management. 

 
How this could be used 
 

This sketch could be used as a focal point for discussing the 
current and continuing state of NASA Project Managers.  
Participants could be asked questions about the challenges of both 
sides of the PM job – the problems of trying to manage 
administrative and project duties simultaneously and seamlessly.  
It could serve as a lead-in to the “bridge sketch” that illustrates 
the needs and best practices of an ideally managed project. 
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